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FOUNDATION & PRACTITIONER COURSES

Management of Portfolios

MoP® is comprised of principles, technigues
and practices that will assist your organisation
in the successful adoption of portfolio

management.

MoP® shows you how to take an organisational view
of all your projects, programmes, and business-as-
usual activities. Application of this guidance enables
an organisation to have a razor sharp focus on the
initiatives the add the most value and optimise
benefit returns.

MoP®
Foundation

2-day course
$2,295 +GST

MoP®
Practitioner

1-day course
$1,995 +GST

MoP®
Foundation &
Practitioner

3-day course
$3,495 +GST

MoP® Foundation gives you a complete
understanding of the MoP® approach and
an internationally recognised qualification.
Participants can progress onto Practitioner
level at any time.

Prerequisite: N/A

MoP® Practitioner is the qualification
most organisations seek from professional
Portfolio Managers. This qualification is
also useful to those who which to work in
Portfolio support roles.

Prerequisite: MoP® Foundation

The power combo, providing Foundation
and Practitioner learning and qualifications
over a three-day period.

Prerequisite: N/A

Ask us about our next course dates

Q@ MoP

MoP® helps organisations have a balance
of initiatives which achieve benefits and
value across a wide range of organizational
objectives. Overall delivery is improved
because scarce resources are targeted
where needed.

EXPERT TRAINERS - Our fully
accredited trainers have decades

of project management experience
across public and private sectors, so
material is relevant and best practice.
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OUTCOME-BASED TRAINING -
Students receive pre-course & online
course content and ongoing support
to facilitate positive exam results.

REAL WORLD APPLICATION -
We combine individual, group
learning and ‘real-life scenarios’ to
develop practical skills that can be
applied in real-world scenarios.

MIXED APPROACH LEARNING -

Courses combine theory and practical
to provide context and embed
learning.

T® CONTACTUS

training@nonsuch.co
nonsuch.co/training-courses
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