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P3GP® 

Quali昀椀cation

2 day course
 
$2,195 +GST

The P3GP® (Project, Programme & 
Portfolio Governance Professional) 

quali昀椀cation provides an 
understanding of the P3GQA 
methodology. The course covers 
how to review, design, implement 
and maintain a P3G framework for a 
project or programme.

P3GP Certi昀椀ed candidates understand 
the principles of P3G and how they 
should be applied in practice.

Gain a globally recognised quali昀椀cation and skills 
to design and implement a governance framework 
across projects, programmes and portfolios.

P3GP® 
PROJECT, PROGRAMME AND PORTFOLIO 

GOVERNANCE PROFESSIONAL 

COURSE CONTENT & OUTCOMES
This course covers the theory and key principles of the P3G 
methodology including real-world application for developing 
and maintaining a governance framework. In this 2-day course, 
participants will learn:
• the di昀昀erent approach to managing change versus business as 

usual governance structures in an organisation,

• the importance and application of accountability within P3G 
• the purpose and major responsibilities of key governance roles
• how to e昀昀ectively separate project decision making and 

stakeholder management
• the importance of a business case from a P3G perspective
• how to ensure the decision rights of stakeholders and decision 

makers are consistent and logical
• the main components of an investment gating process and how 

this operates, and
• the way in which a governance framework can be scaled to 

meet the needs of projects and programmes with varying risk 
pro昀椀les.

EXPERT TRAINERS – Our fully 

accredited trainers have decades 
of project management experience 
across public and private sectors, so 
material is relevant and best practice.

REAL WORLD APPLICATION – 

We combine individual, group learn-
ing and ‘real-life scenarios’ to develop 
practical skills that can be applied in 
real-world scenarios. 

P3GP® is the only recognised global quali昀椀cation 
for project, programme and portfolio governance. 
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